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Tomorrow’s schools will need new forms of leadership. The old hierarchical models of leadership simply do

not fit any longer. We need to develop new leaders at all levels of the system if we are serious about
sustaining improvement and change. But, how do we go about this?
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The book focuses on the why, how and what of distributed leadership by offering a practical insight into
what it looks like in schools. It argues that our new system leaders are already in schools and that the

main challenge is to develop them and maximise their collective capacity to make a difference. Drawing
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on the ‘Developing Leaders Programme’, which aimed to develop young leaders in schools, it provides
practical examples and case-study evidence of distributed leadership in action.
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Improving Schools and Educational Systems
International Perspectives

Edited by Alma Harris and Janet Hageman Chrispeels

School improvement has become a dominant feature of educational reform in many countries. The
pressure upon schools to improve performance has resulted in a wide-range of improvement
programmes and initiatives which can provide both inspiration and advice to everyone involved in school
improvement.
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This book draws together the most effective school improvement projects from around the world in one
comprehensive text, including detailed comparative analysis of a wide variety of initiatives. Drawing on
examples from the UK, the USA, Canada, South Africa and Australia this book gives both an
international snapshot and a coherent synthesis of initiatives that have given achievable results.
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